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Saint Lucia Air and Sea Ports Authority S !'!
(SLASPA) airport consulting

We enhance your airport!

Covid-19 Response Strategy Study : .
(CRSS) Period of Services:

2022 — 2023

The CRSS is part of the larger Caribbean Regional Air Transport
Connectivity Project (CATCOP) which was financed by the World
Bank. The study included the assessment and proposal of near-
and long-term health screening and protection measures for
passengers and staff at Saint Lucia’s two airports (Hewanorra
Intl. Airport and George F.L. Charles Airport) as well as the
development of measures to mitigate the negative financial and
organizational impacts of COVID-19 on SLASPA.
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* Global best practices and industry guidance review SAINT LUCIA AIR AND SEA PORTS ALTHORTY

e Saint Lucia situational assessment of the two airports

* Development of a health screening / protection action plan
incl. near- and long-term measures

e SLASPA financial assessment and outlook incl. development
of five-year air traffic forecasts

* Development of a financial resilience strategy and action

plan

Organizational resilience assessment and action plan
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