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Security Advisory Services

The New International Airport of Heraklion, Crete will be the 
second busiest airport in Greece serving up to 10 Mill. 
passengers at the start in 2027. The new airport will be 
designed, built and operated under a concession’s agreement 
by a consortium of the Greek state, Terna SA, and GMR Airports 
Limited. TH Airport Consulting has been contracted by the new 
airport company to provide security advisory services during 
design and construction of the project.  

Services

• Development of a Security Strategy & Risk Assessment Plan
• Definition of design requirements for Security Equipment 

and Systems
• Review of the preliminary and detailed design of the 

contractor regarding all security related issues 
• Development of security zone plans and optimized 

checkpoint layouts
• Drafting of the security concept of operations, security 

program, SOPs, cybersecurity specification and the security 
division organizational structure incl. job descriptions

New Heraklion International Airport, 
Crete (HER)
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