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Period of Services: 
since 2024 

Frankfurt International Airport (FRA)

Terminal 2 Re-Development 

Functional design of the terminal re-development of the 
existing Terminal 2 for future integration into the 
Lufthansa/Star Alliance hub at Frankfurt intl. Airport. The 
project includes a gap analysis and functional terminal planning 
to meet future requirements of improved hub operations 
within multiple terminals as well as the optimization of flows, 
spaces and the passenger experience. 

Services

• Gap analysis of existing versus required functions, 
capacities, spaces and processes

• Development of terminal layout options 
• Detailed functional design of all re-development areas
• Illustration of all functional flows (passengers, PRM, e-carts, 

staff, crews, goods and waste) 
• Coordination of stakeholder requirements for terminal 

operations, non-aviation, security, border controls, etc.
• Development of optimized security checkpoints, border 

control, check-in and gate areas as well as improved 
commercial areas and airline lounges
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